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UPDATE — September 27, 2022

Following the Nominations Committee Report and Nomination & Election Process for
the 2022 BCS AGM of September 8™ (see below for reference), the Nomination
Committee is writing with an update as follows:

REMINDER:
All nominations will be made from the floor during the AGM.
Nominations may be made from the floor without advance notice in
accordance with BCS's by-laws.

Please be reminded that to be eligible to elected as a director at the
AGM, a person must be a MEMBER of BCS as of 5pm MDT on
September 21, 2022 and PRESENT at the AGM.

As per the Nominations & Election Process, there were two proposed nominations
that were submitted whose membership status were able to be confirmed as of the
record date of 5pm MDT on September 21, 2022, as follows:

Name: Tara McNelil
Position: President

Name: Matt Stapley
Position: Director-at-Large

Please find following biographical information about the proposed candidates for
consideration.
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Tara McNeil

Bio:

Tara has worked in the field of exercise science as a physiologist and administrator for over 25
years. Having completed her graduate studies in 1994 at the University of Calgary, she spent a
number of her early years in the field applying her knowledge to the development of training
and monitoring programs for elite professional (NHL, AHL, WHL, CFL, and MLB) and amateur
athletes of all kinds. Keen to further her understanding of clinical populations and broaden her
skill set, she transitioned her focus to cardiac rehabilitation and championed multiple research
and programming initiatives. A strong passion for sport eventually called her back to consulting
work for a number of professional and amateur sport organizations, including Bobsleigh
Skeleton Canada and the Canadian Luge Association, where she developed the sliding sport
long-term athlete development framework, the Canadian Sport Institute, and eventually
WinSport. Tara forayed her enthusiasm for building future Olympians into her role there as the
Athlete Development Specialist, where she was largely responsible for the creation of a
sustainable athlete development pathway, sport-specific ‘performance toolkits’ for every age
and stage of growth and development, and the development, oversight and quality control of all
strength conditioning programs for developing athletes.

In more recent years, Tara’s consulting work includes devising comprehensive performance
strategies for athletes, coaches and sport organizations, including program delivery and quality
assurance support. She is regularly sought after to assess and solve challenging performance
issues for coaches and athletes as a ‘performance clinician’ of sorts. Of note, she was specifically
chosen by the coaching staff of the Calgary Stampeders to employ that particular expertise with
their players during the 2022 training camp as part of the first CFL-KPMG ‘Women in Football’
initiative. She also enjoys teaching and mentoring exercise professionals as to raising
‘performance thresholds’ and is frequently public- speaking as to these topics, and how to
extend the sport lives/overall career expectancy of athletes.

Tara is also pursuing further graduate education within the Faculty of Kinesiology at the
University of Calgary under the supervision of Dr. Brian Maclntosh and Dr. Juan Murias with the
objective of obtaining her doctorate. She hopes to leverage her practical experiences, grow her
understanding of sport science and optimal training strategy, and ultimately teach and conduct
research to support coach education.
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Matt Stapley

Bio:

My name is Matt Stapley and | am running for the position of Director at Large on the BCS
Board. | am a User Experience (UX) Designer and Strategy Consultant — meaning | use empathy
to understand a customer’s needs, their problems, motivations, and concerns, to design and
solve real solutions, for real people. I've had the opportunity work with some of the best teams
across dozens of clients (1800 Contacts, Apple, AT&T, Best Buy, Calgary Stampede, Citi Bank,
Dropbox, GoDaddy, McKinsey, Nissan/ Infiniti, Shaw, Sunwing, TC Energy and Willow
Biosciences to name a few). | led the design of AT&T’s mobile apps, created rebrand strategies
for multiple companies, and helped to create a go-to-market strategy for a local health-tech
start-up. | also have a Master of Management, Innovation and Entrepreneurship from Queen’s
University.

Sport and athletics have always been a passion of mine and | have a few personal connections to
the sport of Skeleton in Canada. | believe that my professional experience, ability to
communicate and collaborate with stakeholders across multiple teams, are valuable skills that |
can bring to addressing current athlete concerns and help successfully lead Bobsleigh Canada
Skeleton into the next quadrennial.

While | love what | do, I'm most excited about the time | spend with my family. Nothing is more
important than the example | set for my two young boys. We’re all happiest spending time
outside, particularly in the mountains.
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September 8%, 2022
Nominations Committee Report

Earlier this summer, the Board of Directors of BCS appointed new members of the
BCS Nominations Committee to fill a vacancy, increase the number of members of
the Nominations Committee and add an independent member, in keeping with the
Terms of Reference for the Nominations Committee as published on the BCS
website.

The BCS Nomination Committee has met to discuss, among other things, how it may
assist with the process for the nominations and elections at the AGM. To facilitate an
orderly and transparent AGM and director election process in keeping with the BCS
Bylaws, the Not-for-Profit Corporations Act and regulations, the Nominations
Committee has prepared this document that sets out information regarding the
positions up for election and the nominations process.

Please read this document carefully as there is important information
about eligibility requirements and deadlines as well as the nomination and
election process.

The Board of Directors of BCS has set the date for the AGM as September 29,
2022.

The Board of Directors has also established the record date of September 21,
2022 (5:00 pm MDT) for the purposes of determining whether an individual is a
member of BCS eligible for election as a director.

In addition, under the BCS by-laws, since no formal member proposals or
nominations has been received by BCS as of the date of Notice of AGM, all
nominations will be made at the AGM. The BCS by-laws also require candidates to
be present at the AGM in order to be eligible to be elected.

That means that to be eligible to elected as a director at the AGM, a person
must be a MEMBER of BCS as of 5pm MDT on September 21, 2022 and
PRESENT at the AGM.

For ease of reference, please find following the link to the BCS bylaws that are on
the website:
https://www.bobsleighcanadaskeleton.ca/files/BCS%20Bylaws July2013 Final.pdf

If you have any questions or concerns, please do not hesitate to contact the
Nominations Committee via the admin@bobcanskel.ca email address.

In addition, below for reference please find recap information about the 2020 &
2021 AGM elections and Nominations Committee activities.
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1. Nominations & Elections at the 2022 BCS AGM

Positions to be elected at the 2022 BCS AGM
As per the BCS Bylaws, the following positions are up for election at the 2022 BCS
AGM.

President & Director-at-Large Positions
The BCS Nomination Committee confirms that the following positions are up for
election at the 2022 AGM for a 4 year term:

e President — currently Sarah Storey
e One Director-at-large position — currently vacant

All BCS members (Class A and Class B) may vote in the election for these director
positions, which will take place during the BCS AGM as per the Notice.

Class B Member Directors’ Election
The BCS Nomination Committee confirms that the following positions are up for
election at the 2022 AGM for a 1 year term:

e Bobsleigh Class B Representative Director — currently Cody Sorensen
e Skeleton Class B Representative Director — currently John Worden

Only Class B members elect their respective directors (skeleton & bobsleigh).

Please note that the Class B Representative Directors will be elected at the
respective National & National Development Team (Class B member) Meeting
portion of the AGM as set out in the Notice of the AGM (not during the main AGM).

Please find helpful information about Athlete Representative Directors from
AthletesCAN for your consideration:
https://athletescan.com/sites/default/files/images/atheletescan ad guide book vf.p
df
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2. Eligibility for Election as a Director

BCS Bylaw requirements
Please take note of the eligibility and nomination requirements in the BCS bylaws
(excerpt below):

26. Number of Directors

Candlidates to be elected to the board must be members in good standing
and, subject to section 18 [which relates to formal member proposals made
under the Not-for-Profit Corporations Act], must be nominated by at least two
members in writing. The nomination shall contain the nominee’s consent to
stand for election and a brief personal profile of the nominee. The slate of
nominees proposed for election shall be circulated along with each profile
with the notice of meeting. Candidates may also be nominated from those
voting members present at the Annual General Meeting. No person that is the
President of a Provincial/territorial association may be nominated as the
director to be designated as the President.

For ease of reference, please find following the link to the BCS bylaws that are on
the website:
https://www.bobsleighcanadaskeleton.ca/files/BCS%20Bylaws July2013 Final.pdf

At the time of sending Notice of the BCS AGM 2022, BCS had received no formal
member proposals or other written nominations for the nomination of directors at
the AGM. Therefore, no proposals or confirmed nominations were circulated with the
Notice.

However, BCS's by-laws permit nominations to be made at the AGM from those
voting members present at the AGM.

To ensure an orderly meeting and that nominated persons are eligible for election as
a director, the BCS Board of Directors has established a record date of
September 21, 2022 (5pm MDT) for the purposes of determining the voting
members of BCS.

That means that to be eligible to elected as a director at the AGM, a person
must be a MEMBER of BCS as of 5pm MDT on September 21, 2022 and
PRESENT at the AGM.

If you have any questions or concerns, please do not hesitate to contact the
Nominations Committee via the admin@bobcanskel.ca email address.
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3. Circulation of Nominations Received Ahead of the AGM

To facilitate the elections process, the Nominations Committee wishes to provide the
opportunity for members to receive information in advance of the AGM regarding
any candidates who wish to declare their intention to run for director positions in
advance.

To that end, the Nomination Committee confirms that any proposed nominations
received by admin@bobcanskel.ca by 5pm MDT on September 21%t, 2022, will be
circulated to all BCS members along with any short biographical information you
provide ahead of the AGM for review and consideration. Proposed nominations that
cannot be confirmed as eligible will not be circulated.

It is not a requirement for nomination that this information be provided or circulated
in advance of the AGM. The Nominations Committee has proposed this process to
facilitate the meeting and to provide the opportunity for information regarding
candidates to be circulated to members in advance of the meeting.

All nominations will be made from the floor during the AGM. Nominations may be
made from the floor without advance notice in accordance with BCS's by-laws.

Please be reminded that to be eligible to elected as a director at the AGM, a

person must be a MEMBER of BCS as of 5pm MDT on September 21, 2022
and PRESENT at the AGM.

4. Summary of Important Dates

Notice of AGM September 8, 2022
Record Date for those eligible to receive notice and vote Noon MDT
at the 2022 BCS AGM (as set in accordance with the September 8, 2022
Not-for-Profit Corporations Act)

Record date (deadline) for membership for the 5pm MDT
purposes of being eligible to be elected as a director at September 21%t, 2022

the 2022 BCS AGM (as set in accordance with the BCS
by-laws Not-for-Profit Corporations Act)

Proposed nominations received by this date will be 5pm MDT
circulated ahead of the 2022 BCS AGM September 215, 2022
Deadline for deposit of proxies (see Proxy Form & 2pm MDT
Instructions) September 271, 2022
Date of AGM (as per Notice) 2pm MDT

September 29, 2022

Please note: as per the 2022 BCS AGM Notice, additional information regarding
registration will be provided to members in advance of the meeting.
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5. 2020 & 2021 AGM Nominations & Elections Recap

We remind you that ahead of the 2020 and 2021 AGMs, which took place in
December 2020 and September 2021, the Nomination Committee evaluated the
skills of the currently serving directors including those standing for re-election to
identify any key skills gaps, in accordance with an established competency matrix.
The Nomination Committee found that the current board has a broad range of skills
that fit with the main activities of BCS and that there were no specific gaps that
need addressing in this upcoming election.

As notified to the members in September 2021, the Nomination Committee, in line
with its mandate from the Board of Directors, is committed to continuing to identify
opportunities to add skills and perspectives to the BCS Board. In keeping with this,
the Nomination Committee welcomes any suggestions or comments from the
membership directly or through the Athletes’ Council or Athlete Representatives.

At the 2020 BCS AGM a new director and Olympic and National Team bobsleigh
alumnus Mr. Sheridon Baptiste, was elected to the vacant director-at-large position
and Dr. Norris and Ms. Hatt were re-elected to their positions of Vice President and
Treasurer, respectively. Additionally, during the annual Athlete Representative
Director elections, Mr. Sorensen was re-elected for Bobsleigh and Mr. Worden was
newly elected for Skeleton.

In 2021 the Athlete Representative Directors, both bobsleigh and skeleton, were re-
elected.



